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ABSTRACT 

This article introduces Academic Impact Magnified (A.I.M.), a conceptual framework I developed to 
articulate the productive intersection between scholarly inquiry and cultural programming. Emerging from 
my interdisciplinary trajectory—from legal practice to curatorial leadership and academic research—
A.I.M. asserts that impactful scholarship must extend beyond the bounds of academic publishing to engage 
diverse publics through intentional and dialogic cultural experiences. Drawing on recent programming at 
University Malaysia Sarawak (UNIMAS), this paper elucidates the praxis of A.I.M. through curated 
dialogue, participatory workshops and peer collaboration. I contextualise A.I.M. within my broader 
curatorial-academic practice, examining case studies such as various exhibition programmes, the cultural 
marquee, Gallery Weekend Kuala Lumpur (GWKL) and the Museum of Oxford’s “Image & Identity” 
exhibition. I argue that cultural programming is not simply a mechanism for dissemination, but a generative 
and rigorous site for knowledge production, critical reflection and public impact. 

Keywords: Exhibition; Culture; Programming; Soft Power; Academic 

Copyright: This is an open access article distributed under the terms of the Creative Commons Attribution-Non-Commercial-Share 
Alike 4.0 International (CC BY-NC-SA 4.0) license which permits unrestricted use, distribution, and reproduction in any medium, 
for non-commercial purposes, provided the original work is properly cited. 
 

 
OVERVIEW 

Trained as a lawyer in the United Kingdom and the United States, I began my career in legal practice with 
little foresight of one day lecturing on curatorial and analytical methodologies and translating academic 
theory into public programming. In retrospect, however, the evolution from law to cultural scholarship 
appears not only coherent but necessary. What has consistently guided my professional journey, (across 
legal, cultural, and academic domains), is a commitment to meaningful communication, stakeholder 
engagement, and the construction of inclusive, critical frameworks effected through efficient project 
management. 

This commitment underpins Academic Impact Magnified (A.I.M.), a framework that crystallizes 
my belief in the mobility of scholarship: that intellectual work must move, beyond journals and conference, 
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into the community realm. When scholarship resonates across audiences, it amplifies its potential for 
societal contribution. 

THE EMERGENCE & EMBODIMENT of  ‘A.I.M.’ 

A.I.M. did not originate as a theoretical postulate; it emerged organically through praxis and further to the 
development of a lecture that I delivered at UNIMAS in April 2025. In 1998, following nearly a decade in 
law, I pivoted toward cultural programming, driven by a recognition that Southeast Asian arts were often 
overlooked, undervalued and insufficiently resourced. I saw an opportunity to create platforms that 
integrated academic rigour with community engagement, creativity and interdisciplinary inquiry. 

Over the past three decades, I have curated, convened, and facilitated numerous exhibitions, 
lectures, and public dialogues. A recurring insight from this work was clear: academic ideas acquire clarity 
and traction when brought into cultural and participatory contexts. This was not auxiliary to scholarship. It 
was integral to its practice. 

Based on my curatorial practice and longstanding questions relating to viewer interface with early 
photographs, I developed and published on the analytical concept, ‘veins of influence’, using as case study 
early colonial photographs. (Amerasinghe Ganendra, 2023) The argument built around the ‘veins of 
influence’ analysis takes a reconstructive approach to contextualize and interpret, in the case of that 
publication, colonial era photographs of Ceylon. But the concept has much wider application to affect the 
way we interface with what we see and create. My framework Veins of Influence provides a conceptual 
scaffolding for A.I.M. by appreciating the circularity of and synergies between cultural programming and 
academic investigation.   A.I.M. became the term I coined to encapsulate this approach. It is more than an 
acronym; it is an ethos, one that privileges intentional design of programming to amplify and deepen the 
societal reach of scholarly ideas. 

A core proposition of A.I.M. is that cultural programming constitutes not simply dissemination but 
methodology. Exhibitions, lectures, and public events generate feedback loops (affective, discursive, and 
intellectual), that challenge and refine scholarly assumptions. They demand accessibility without 
compromising gravitas, relevance without dilution and creativity as a accelerator. 

Through A.I.M., I propose that public cultural engagement is a legitimate and necessary mode of 
research. It fosters humility, encourages innovation, and situates academic knowledge within lived realities. 
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FIGURE 1: UNIMAS Lecture and Workshop: A.I.M. in Practice 

Then, in April 2025, I had the privilege of presenting A.I.M. in action at University Malaysia Sarawak 
(UNIMAS), through an invited lecture and a full-capacity Master Class.  My objective was to explore the 
synthesis between academic research and cultural engagement, and to demonstrate how intellectual 
narratives can be activated through public programming, including exhibition. 

The lecture, held in the university’s Institute of Borneo Studies, drew a diverse audience, 
(academics, students, curators, artists, and administrators). I opened with a provocation: How can your 
research make a difference, beyond the thesis, beyond the conference, beyond the footnotes? 

Through case studies and reflections on my interdisciplinary journey, from legal practise on Wall 
Street and in London to curatorial work in Kuala Lumpur and beyond, I demonstrated A.I.M.’s application. 
I spoke to curating as a mode of inquiry, programming as dialogic space, and collaboration as a research 
method. The room responded in kind, with curiosity, questions, and creative momentum. I received 
feedback from Ph.D. candidates in particular and the Institute Director that the concept of A.I.M. opened 
thoughtful possibilities for the extension of their own research.  

The following workshop, IDEA to EXHIBITION: Curating Narratives, Objects, and Spaces, 
offered hands-on engagement with the A.I.M. framework. Participants identified core research themes and 
translated them into conceptual exhibition proposals. From reimagining Borneo textiles through gendered 
and postcolonial lenses to developing soundscapes drawn from oral histories, the workshop illustrated the 
capacity of cultural programming to extend and enrich scholarly investigation. International curators joined 
via Zoom, further emphasizing the global relevance and adaptability of A.I.M. 

FROM PRAXIS TO THEORY AND BACK: CASE STUDIES OF A.I.M. 

My formulation of A.I.M. (Academic Impact Magnified) is rooted not only in theoretical exploration but in 
nearly three decades of robust practice, curating, programming, and conceptualizing over 100 exhibitions 
and public events across Southeast Asia and internationally. This experiential depth has been critical in 
shaping my understanding of how cultural programming can serve not merely as an outreach mechanism, 
but as a methodological tool, a way to generate, refine, and communicate scholarly insight. 

Though most quality exhibition necessarily involve deep research and present varied degrees of 
scholarly writing to synthesize new understandings, explanations and developments with existing 
knowledge, I have yet to find academic writing that analyse or advocate the extension of academic research 
through exhibition, beyond the realms of art history or curatorial studies (for which exhibition practise is 
central). Furthermore, given the absence of the broad avocation of exhibition to advance the impact the of 
academic work, there is unsurprisingly also no data measuring the impact, where it has happened, on the 
nexus between research and exhibition and cultural programming per se. My approach and review here 
attempt to start a broader conversation, through the mnemonic and acronym, A.I.M., and its case study 
through my projects and experience.   
 

THE EXHIBITION AS A LABORATORY  

Beginning in 1998, I shifted focus from legal work to the arts, founding Shalini Ganendra Fine Art (now 
Advisory), in Malaysia, a platform that challenged existing paradigms of exhibition creation and arts 
engagement in the region by expanding the private gallery to be an accessible public space. The gallery 
evolved into a unique hybrid space that housed exhibitions, dialogues, and residencies, all designed with a 
deliberate emphasis on accessibility, education, and interdisciplinary exploration. 
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From 1998, I curated or co-curated over 100 programs including on: contemporary Asian creative 
narratives; dialogues with architecture; transcultural and cross-cultural practises;  textile and other craft 
traditions; mixed media art practises (such as sound and light art); and others. Each of these exhibitions 
engaged with academic undercurrents. Through accompanying talks, catalogues, workshops, and artist 
residencies, the exhibitions became extended platforms for public learning and interdisciplinary reflection. 

Exhibition infrastructure was economic and simple, highlighting the connections between 
curatorial narratives and learning with the objects on display. Walls stayed white, lighting was adjustable 
and the flexible hanging apparatus enabled visual variation and simplicity. The objects have always been 
the center of focus, to relate narratives of identity, engagement, representation and so on.  (Chisholm & 
Hollis, 2022) 

FIGURE 2:  Gallery Residence – Paintings by Elcho Island (Australia) artists (in background), natural pigments and 
acrylic on canvas; ‘Seeds’ ceramic chandelier by Lileng Wong; ‘Twins’ by Zac Lee  
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FIGURE 3: Material Matters Exhibition @ SGA,  Indigo Textil by Ummi Junid  

a) The Gallery Residence: A Site of Innovation 

Perhaps the most concentrated manifestation of this curatorial philosophy was the Gallery Residence, a 
purpose-built site that merged residential, exhibition, and project space in one architectural form, that was 
a first generation Green Building (2011). The design, innovative and sustainable, was recognized 
internationally, including receiving two nominations for the Aga Khan Award for Architecture. 

 

FIGURE 4: Gallery Residence, Petaling Jaya, Selangor 
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What made the Gallery Residence unique was its transformative nature, through placemaking modules 
located throughout the city (Amerasinghe Ganendra, 2025). The physical space morphed with each 
exhibition and programme.  Importantly, the venues itself became an object of academic and design interest. 
It served as the platform for numerous cross-disciplinary programs including: Vision Culture Lectures: 
Hosting scholars, architects, and cultural thinkers (endorsed by the UNESCO Observatory), (Ganendra, 
2016); PavilionNOW: A site-specific architecture program encouraging experimentation with local 
materials.  

 

FIGURE 5: Shadow Garden Pavilion, Ar. Eleena Jamil, PavilionNOW SGFA, Gallery Residence  

Over the years, I have worked with a diverse range of international institutions and governments, facilitating 
collaborative projects, including with: foundations and cultural organisations;  numerous embassies; local 
and international museums; and academic institutions. These engagements allowed me to curate cross-
cultural dialogues, support artist mobility, and connect regional narratives to global conversations. They 
also, critically, brought luminary thinkers and creators into Malaysian spaces, thereby localising global 
thought and globalising local narratives. They were also not mere cultural exchanges but intentional 
interventions, shaped by curatorial research, critical engagement, and scholarly inquiry – informed by the 
years of cultural practise. 

While my early exhibitions focused on platforming under-represented artists and practices, over time, my 
programming evolved to also deliberately engage with scholarly constructs and research-led narratives. The 
iterative process of delivery and review, layered programmes to suit different interest groups as well as 
attracting broad appeal to build interest.  Creative projects increasingly became sites of: archival 
development;  contemporary critique; sustainability dialogues; and interdisciplinary explorations. 
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Accompanying catalogues and publications, (which were later mostly in digital format to promote the green 
agenda), extended the life and reach of each program. Some of these publications have now entered libraries 
(such as the Library of Congress, USA and Asian Art Archives, HK)  and form part of digital archives, 
contributing to the scholarship in the covered subjects (Shalini Ganendra Advisory Archives, n.d.).  

b) Gallery Weekend Kuala Lumpur (GWKL) 

A.I.M.’s principles reflect in Gallery Weekend Kuala Lumpur (GWKL), an annual cultural marquee, which 
I founded in 2016 and ran for six years. Conceived during an engagement with Malaysia’s Ministry of 
Tourism, GWKL developed as an independent initiative, sustained through partnerships with global and 
local museums, local galleries, embassies, and cultural practitioners. Over six annual editions, GWKL 
convened over 25 international thought leaders, many of whom self-funded their participation 
(Amerasinghe Ganendra, 2021).  

GWKL was not merely an art event. It functioned as a living laboratory, a space where pedagogy met 
practice. My chapter in Serendipity in a South East Asian Cultural Encounter (Routledge) reflects on this 
project as a model for interdisciplinary, impact-driven engagement (Amerasinghe Ganendra, 2025).  

Luminary feedback showed appreciation of connectivity as well as cross-cultural learnings. Take for 
example the comment by Lindy Joubert, (Vice President, World Craft Council, Pacific Asia), who featured 
in the 2018 Luminary programme: "I was thrilled to be in the midst of a dynamic group hailing from Kuala 
Lumpur, New York, Toronto, Singapore and Hong Kong. The dialogue was brilliant - stimulating and 
informative. GWKL goes from strength to strength, providing innovative programs while embracing 
collegial and inspiring inter-disciplinary groups of people who come together as one mind, to promote the 
arts and KL as a world class city of creativity."  

 

FIGURE 6: Gallery Weekend Kuala Lumpur 2016, Tour of National Art Gallery of Malaysia 
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c) “Image & Identity” at the Museum of Oxford, Oxford, UK  

The 2022 exhibition Image & Identity at the Museum of Oxford provided another rich site for A.I.M. 
application. Invited to curate this project, I employed my research framework Veins of Influence 
(Amerasinghe Ganendra, 2023), which examines colonial-era photography through the lenses of 
institutional and personal biography, image agency, and display ethics. 

This exhibition juxtaposed archival materials from Oxfordshire and Sri Lanka with new works by 
contemporary Sri Lankan artist Sujeewa Kumari. This curatorial approach foregrounded the entanglements 
of history, identity, and visual culture, inviting audiences to consider similarities and differences in the 
various communities photographed, touching on colonial legacies in image-making and perception. 

 

FIGURE 7: Image & Identity Catalogue cover, Museum of Oxford, Oxford, UK, 2021 

More than a static display, Image & Identity became a dynamic discursive platform, hosting public talks, 
school workshops, and guided dialogues. The programme made visible the ways in which curatorial 
practice can serve as both research method and pedagogical tool, to provide  deeper understanding of the 
content and the communities  represented and engaged with (Viv Golding & Wayne Modest, 2013).    
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FIGURE 8: One display from Image & Identity, Museum of Oxford, Oxford, UK, 2021 

CONCLUSION  

To aim is to direct one's focus. To A.I.M. is to direct scholarly focus toward magnification—for impact, 
inclusivity, and transformation. 

The experience at UNIMAS affirmed a shared urgency: to render research meaningful beyond traditional 
academic circuits. The enthusiasm, interdisciplinarity, and imagination of participants underscored the 
potential of A.I.M. as a framework for engaged and generative scholarship. 

Academic Impact Magnified is not a static formula. It is a living, evolving framework that responds to 
context, dialogue, and collaboration. I invite scholars, curators, and cultural practitioners to consider: How 
might your scholarship resonate beyond the academy? What forms might it take? Whom might it reach? 

These questions lie at the heart of A.I.M., and of a scholarship committed to extending its impact to real-
world relevance. 
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